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1. Reason for the Report

1.1 The purpose of the report is to brief the Panel on the performance of Alliance 
Environmental Services Ltd (AES) during 2018/19. 

2. Recommendation

2.1 That the Panel note the performance of Alliance Environmental Services Ltd 
(AES) during 2018/19

3. Executive Summary

3.1 Since 1st July 2018 waste collection, waste communications and fleet services 
have all been delivered by AES. 

3.2 Performance reports together with supporting evidence are issued to the 
Service Commissioning team on a monthly basis to enable the AES’s 
performance to be monitored. Monthly contract meetings are held with officers 
of the Council and AES, at these the monthly performance reports are 
reviewed and discussed in detail to ensure performance is on track to meet 
the agreed target.  

3.3 In addition, two AES Commissioning Board meetings are held during each 
financial year. These meetings are attended by the Council’s Portfolio Holder 
for the Environment and High Peak Borough Council’s Executive Councillor for 
Climate Change, Environment and Community Safety. The board meeting 
held on the 15th August enabled attendees to challenge AES in regards to 
their previous year’s performance ahead of their attendance at this Committee.



3.4 A total of eight Key Performance Indicators (KPI’s) were monitored for waste 
services in 2018/19 and an additional six for fleet management.

3.5 Key results to note in 2018/19 include:

 The Councils recycling performance was maintained at 56% against an 
aspirational target of 59% (the 2017/18 result was also 56%)

 The number of reported missed bins per 100,000 collections fell to 31.46, 
against a target of 40 (the 2017/18 result was 44.55)

 The number of complaints recorded fell to 18, against a target of 54 (the 
2017/18 results were 60)

 The Councils Operator Compliance Risk score was maintained at green 
status (the best status possible)

 Savings of £234,000 have been realised to date, achieving the targets set 
by the two Councils. 

4.        How this report links to Corporate Priorities 

4.1 One of the four aims of the Council’s 2015-2019 Corporate Plan was “to 
protect and improve the environment”. This includes an objective to deliver 
effective recycling and waste management. 
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5.        Detail

5.1 In June 2017 Cabinet approved the implementation of the joint venture 
company for the delivery of waste collection, street cleansing, grounds 
maintenance & fleet management services.  This confirmed the governance 
arrangements to allow the company Alliance Environmental Services Limited 
(AES) to be fully established.

5.2 In August 2017 the first phase of the transfer of services from the Councils to 
AES occurred. This related to the HPBC waste collection service which was 
priority due to their existing external contract with Veolia coming to an end.      

5.3 In April 2018, Cabinet approved a report that set out the proposed transfer of 
services to be included in phase 2. The second phase proposed the following 
service functions (for both SMDC and HPBC) transfer:

 Fleet management services 
 Waste collection and recycling service operations and related 

communications and promotions 

5.4 Cabinet approved the principle of the transfer of these functions and 
requested the Service Delivery Overview & Scrutiny Panel scrutinise the 
detailed operational arrangements prior to final approval by the Cabinet in 
June. The Resources Overview & Scrutiny Panel also scrutinised the financial 
arrangements.

5.5 The Service Delivery Overview & Scrutiny Panel reviewed the proposed 
service specification and performance indicators in May 2018 ahead of the 
service transfer.

5.6 Since 1stt July 2018 waste collection, waste communications and fleet 
services have all been delivered by AES. There is now an opportunity to 
reflect on the first year’s performance and services delivered during this time.  

6. Performance Monitoring

6.1 As is detailed at 6.5, this Panel previously reviewed the proposed Key 
Performance Indicators (KPI’s) enabling waste and fleet services delivered by 
AES to be monitored.

6.2 Performance reports together with supporting evidence are issued to the 
Service Commissioning team on a monthly basis to enable the Contractor’s 
performance to be monitored. Monthly contract meetings are held with officers 
of the Council and AES, at these the monthly performance reports are 
reviewed and discussed in detail to ensure performance is on track to meet 
the agreed target.  

6.3 In addition to monthly contract meetings, two AES Commissioning Board 
meetings are held during each financial year. These meetings are attended by 
this Council’s Portfolio Holder for Environment and High Peak Borough 



Council’s Executive Councillor for the Climate Change, Environment and 
Community Safety. The board meeting held on the 15th August enabled 
attendees to challenge AES in regards to their previous year’s performance 
ahead of their attendance at this Panel.

6.4 The 2018/19 outturn and targets for the agreed KPI’s are provided in the table 
below:

Waste KPI Reporting 
frequency

2018/19 
target

2018/19 
outturn

kg of Residual Waste collected 
per household Quarterly 375kg 390.55kg

% of household waste reused,
recycled & composted Quarterly 59%

aspirational 56%

Number of reported missed bins 
per 100,000 collections Monthly 40 31.46

Number of complaints received Monthly 54 18

% of domestic waste containers 
requested and delivered within 

10 working days
Monthly 100% 98.99%

Health & Safety: No of RIDDOR 
reportable accidents Quarterly 0 3

Health & Safety: No of accidents 
and near misses per quarter Quarterly No target 

set 13

Fleet KPI Reporting 
frequency

2018-19 
target

2018-19 
outturn

Vehicle availability per calendar 
month Monthly 96% 94.55%

Operator Compliance Risk score Monthly Green Green

No. of MOT failures Monthly 0 0

No. of missed services or 
inspections Monthly 0 0

Health & Safety: Workshop 
management – no. of RIDDOR 

reportable accidents,
Quarterly 0 0

Health & Safety: Workshop 
management – no. of accidents 

and near misses per quarter
Quarterly No target 0

6.5 Two additional KPI’s monitoring the waste collection and recycling service are 
to be calculated by the Council, neither had targets set for 2018/19, these are:

 Cost per household of the waste collection service
 Customer satisfaction with waste & recycling services

6.6 The Council did not undertake a survey to determine customer satisfaction 
during the year resulting in us not being able to report on this indicator. 



6.7 The 2018/19 outturn for the cost per household of waste collection was 
£50.94. In 2017/18 the result was £51.13 per household, highlighting a 
reduction in operational costs.

7. Financial Performance

7.1 The total cost of services for the first full contract year were based on the 
Councils’ budget provisions (the baseline) and adjusted to reflect the business 
plan prepared by AES. The baseline for the Staffordshire Moorlands services 
that transferred in phase 2 was as follows:

Service 2018/19 
Baseline 

Cost
£

Waste Collection 2,929,290
Fleet Management 167,700

Total 3,096,990

7.2 The total 2018/19 baseline of £3,096,990 was adjusted pro-rata to reflect the 
first operating period being only a part year i.e. 1st July 2018 to 31st March 
2019. The pro-rata baseline contract payment was £2,324,870.

7.3 The AES business plan for all services delivered to both Councils included an 
anticipated operating profit of £111,830. The draft outturn provided at 31st 
March 2019 shows that a profit of £109,160 was achieved during the year; 
showing a small shortfall of £2,670 against the budget. The outturn includes 
both the crystallised risk items payable by the Councils (£363,340); and the 
reimbursement of the planned efficiency target payable by (AES £169,730).

2018/19 Budget Draft 
Outturn

Variance

£ £ £
Turnover (6,495,840) (6,073,480) 422,360
Cost of sales 5,789,890 5,417,080  (372,810)

Gross profit (705,950) (656,400) 49,550

Administrative & Other Expenses 594,120 547,240 (46,880)

(Profit)/ Loss (111,830) (109,160) 2,670

7.4 The AES Business Plan includes forecast expenditure recognised initially as 
‘risk items’ which may or may not crystallise into actual costs/ payments or 
may be absorbed into the existing management fee paid on account. Risk 



items included: additional costs associated with the spot hire of some waste 
vehicles, pension costs and additional administration costs.

7.5 The draft outturn shows that £271,010 of these risk items have crystallised, 
the majority of which relate to waste vehicle and other fleet costs. The contract 
states that any profits realised in excess of the budget would be used to offset 
this amount. This did not occur in 2018/19 as there was no excess profit 
achieved.

7.6 During the year AES became an admitted body in the Staffordshire Pension 
Fund (SPF). This involved ‘pooling’ the staff transferred to AES, with the 
remaining Council employees in the Staffordshire Moorlands portion of the 
SPF. This effectively removed pension risk from the company, whilst at the 
same time offering greater budget certainty and putting the Council in the 
same risk position that it would have been if services had continued to be 
delivered in-house.

7.7 One main driver for the change in service delivery model and the creation of 
AES was to drive financial efficiencies across the Alliance. The financial 
savings plan for AES provided £1.2 million of on-going revenue savings. The 
total savings achieved will be apportioned between the two Councils. The 
savings targets to be realised by the Councils and those that AES will be 
expected to make are detailed in the table overleaf:

Financial Year 2017/18 2018/19 2019/20 2020/21 2021/22 Total
£ £ £ £ £ £

AES 64,930 169,370 178,750 374,360 112,220 899,630
Councils - 73,480 241,890 - - 315,370

Total 64,930 242,850 420,640 374,360 112,220 1,215,000

 
The efficiency targets have been achieved for 2018/19.

7.8 There is a requirement that annual efficiency targets are repaid to the Council 
at the end of the financial year. The baseline is then adjusted for the following 
financial year meaning savings are cumulative. It should be noted that the 
apportionment of savings between the Councils and AES will be revisited 
annually. This is repayable to the Council and is allocated against the 
management fee costs.

7.9 Financial highlights to note for 2018/19 include:

 Planned savings already delivered - £234k.
 Risk Plan payments across 17/18 & 18/19 reduced by £118k.
 2017/18 excess savings achieved further reducing the cost of services by 

£39k.
 2018/19 £124k of additional benefits, passed back (Pensions & Organic 

Waste)
 2018/19 cost efficiencies maintained during adversity (Gullivers, Dec 2018) 



 Strong operational performance to date and clean External Audit opinion in 
2017/18 and expected for 2018/19.  

 AES Company retained profits of £124k, available to the Shareholders. 


